Minutes of the Board Meeting of June 11, 2024

1.

Welcome and Attendance
Present: Richard, Wouter, Tom, PJ, Ben, Ester
Apologies: Petra

Minutes of the May board meeting was approved

Elections

Elections are from June 5 - June 19
Timeline for the elections/notifications
o Elections close on June 19 at 5:00pm pacific time
EC to verify the election results on June 20
EC to notify the board of the results via email.
After the board has been notified, EC to email results to the candidates.
Wouter to email the candidate who was not elected to the board.
The announcement of the new board to the community will take place once the
above have been contacted.

O
O
O
O

Onboarding New Members

Email accounts will be set up by Wouter. PJ has added him as an admin.

Wouter and Lisa to work together on the email distribution lists once the new
board is established.

PJ and Lisa to have a quick welcoming zoom with the new board during the week
of July 8

July board meeting will be pushed to July 16 and will be 90 minutes.

Off-boarding departing board members - Lisa to work with Petra.

Allocation of responsibilities - to be decided at the July board meeting.

Membership

Membership offer - this went out on July 10 to the qualified list.

For next year's offer, delegates should receive an automatic email confirming that
they are confirmed as a member.

Membership moving forward - Ben to circulate the document about membership
that he had received from a previous board member.

Membership will need to be an opt-in as the delegates need to accept the
membership. The bylaws need to be looked at to see if this can be amended to
make it easier for the community to become members. The board needs to be
transparent with the community moving forward and get input from the
community. To be discussed further in the July meeting

Website

Misc.

Richard will put together some slides for the July meeting to discuss the
upgrading of the website. This will involve a member and/or a community section
on the website.

Gift card for survey - Ben to arrange when he is in Europe.
Marriott Hotel to issue a rebate check to GPF from Discover Puerto Rico.



10.

e Wells Fargo - Restructuring GPF banking update - to be discussed with the new
board in July. Ben to share his documents with the board before the meeting.
e Espresso Bar servings - approx. 965 over the conference.

2025 Conference
e Budget for the conference - Ben is working on this and will discuss it in more
detail with the new board. To be taken into consideration will be membership
fees and sponsorship packages. Lisa is working on some ideas for new
packages and will share them with the board.

e In-person board meeting - Lisa to put out a WhatsApp poll to determine who will
be at EPF (Sept) or Nanog (Oct) and see if we can set up an in-person meeting.

e July and Aug meetings should both be 90 minutes.

e All documents should be stored on the shared google drive.

Next Meeting
July 16, 2024, at 7:00am pacific time



