Minutes of the Board Meeting August 13, 2024

1. Welcome and Attendance
Present: Wouter, Izzy, PJ, Matt, Tom, Ester, Ben
Absent: Richard

2. July 2024 minutes were approved.

3. GPF Bank Account
o Update on GPF banking procedures: Ben is getting the details to open new accounts.
e Sponsorship: Ben is working on getting the money from 2024 sponsors.
e |nvoices for individual delegates - Ben suggested that we upgrade QuickBooks to include an
option that lets this be done.

4, In-Person Board/Strategy Meeting
e Benwill provide an update within 24 hours.
e Lisato prepare a draft agenda which will include Wed night and end at 2pm on Friday.

5. Sponsorship
¢ Sponsorship package: Lisa to get an idea of what the ice cream cart will cost before we add
it to the sponsorship packages. For the mindful lounge, Lisa to get an idea of what a yoga
instructor will cost to run one or two sessions per day.

6. Website
o Registration - HYMM to submit a proposal for the upgrading of the registration system.
Would like a way to track companies by name and/or ASN.
e Lisatoemail Richard and get him more involved in the registration process. The planis to
open registration in October.

7. 2025 Conference
e Budget: Ben has shared the budget with the directors.
e Photographer: Ben and Lisa to discuss a photographer to be present at the conference to
take pictures of the conference, speakers, breaks and socials
e Update on socials: For socials under one mile, we do not need buses.
o Lisatorework the numbers for the socials from 225 to 250 and try to get decisions made
prior to the September meeting.

8. AOB
e GPF 2026 - Lisa to send out an email with the survey comments from 2024 and ask the
board to send their preferences. Easter 2026 is April 5.

9. Next Meeting
September at EPF



