
Minutes of the Board Meeting July 16, 2024 
 
1. Welcome and Attendance  

Present: Wouter, Richard, PJ, Tom, Isabel, Matt, Ben, Ester, Milko 
 
2. June board minutes were approved 
 
3. Welcome New Board  

 Welcome Izzy and Matt to the board. 
 Goodbye and thank you to Milko who stepped down from the board. 

  
4. New Board Structure 

 By unanimous vote, the board agreed to continue with 8 members with an option to appoint 
a 9th if necessary. In the event of a tied vote, the president, or secretary in absence of the 
president, will cast the tie breaking vote.  

o Ben nominated PJ for president, this was seconded and approved. 
o PJ nominated Wouter for secretary, this was seconded and approved. 
o PJ nominated Ben for treasurer, this was seconded and approved. 

 Responsibilities for the 2025 board were allocated: 
 
5. GPF Bank Account  

 Ben presented a proposal to improve GPF financial and banking procedures, and to ensure 
a smoother transition of financial responsibilities between board members.  

 
6. Membership OƯer  

 2025 membership oƯer has closed. Lisa to publish the 2025 list on the website.  
 Bylaws about membership and membership criteria to be reviewed and amended.  

 
7. In-Person Board/Strategy Meeting 

 In-person board meeting will take place after EPF in Vienna - probably the 19th and 20th of 
September. Lisa and Ben to discuss the logistics of the meeting. 

 
8. Sponsorship  

 Sponsorship package - to be discussed in a sponsorship meeting. The plan is to have the 
packages approved by mid-August to send out to existing sponsors and then open it to the 
community. Board members are encouraged to contact companies for sponsorship. 

 
9. Website  

 Richard split website updates into short, medium, and long term. Short-term items 
(updates to the website design, branding etc.) with Hit Your Mark Media. Further 
discussions on membership, community, and the goals of GPF to be discussed further. 

 
10. 2025 Conference  

 Budget - Ben will work on a budget for the conference. The board and Lisa to assist with 
projections.  

 
13. Next Meeting   
 August 13 at 7:00am Pacific Time - please allocate 90 minutes to the meeting. 


