
Minutes of the Board Meeting on December 10, 2024  
 
1. Welcome and Attendance  

Present: Ben, Richard, Tom, PJ, Isabel 
Apologies: Matt, Wouter, Ester 

 
2. November Board minutes were approved  
 
3. Lemon Design 
 Presentation of the proposed logo. Discussion on the logo to be continued in a   
  second meeting on Dec 12. 
 
4. Registration 

 Update: 65 registered, 63 Approved, 25 Paid & 2 codes used ($16,875 received) 
o End of Dec 2024 - 54 approved 

 
5. Sponsorship 

 Sponsorship discussions are ongoing with various potential sponsors.  
 Sponsors - Reviewed the list of potential sponsors for follow up 

 
6. Socials  

 Venues: Lisa to send to the board for review and PJ to sign. 
 
7. 2025 Conference 

 Hotel: 6 delegates booked - total of 24 nights 
 Assistance leading up to the conference. Ben has a possible lead on someone to assist.  
 Board meeting at conference to be held either on Wed afternoon, Wed evening or Thur 

morning depending on board member flight arrangements. 
 Website: RFP has been sent out to HYMM and two companies in Europe.  
 20th Anniversary: To be discussed. 
 Program Committee: No update. 
 Site visit: To take place in February 2025. 

 
8. 2026 Conference  

 Update: Information sent out in an email to the board - please review and comment. Site 
visits to be set up for January 2025.  

 
9. Next Meeting   

 January 14, 2025 
 


