Minutes from the Board Meeting November 12, 2024

1.

Welcome and Attendance
Present: Matt, Wouter, PJ, Tom, Ben, Izzy
Apologies: Ester, Richard

October Board minutes were approved.

Registration

Update: 42 registered with 41 approved (1 waiting for sponsorship pass). 9 delegates paid.
Board members to register and enter the board code. Lisa to distinguish between members
and non-members who use sponsor codes.

Board members are requested to check the registration google sheet on a regular basis. The
plan is that delegates are approved/denied within 3 business days of registration. Any
changes to the sheet (typos, misinformation etc.) will need to be changed by HYMM.

Any large global company who would like to bring more than two delegates to the
conference will be assessed on an individual basis if they are not a sponsor.

Next meeting - compare how the registrations are coming in as opposed to 2024
conference. Registration opened on Nov 14 2023.

Sponsorship

Update: No new signed contracts.

All delegates who have indicated that they are interested in sponsoring on the registration
form have been approached.

Socials
Venues - Lisa to adjust the number and the board to review.
Photographer: Quote received

2025 Conference

Hotel: No room reservations as yet

Assistance leading up to the conference: Lisa has requested additional assistance in the
months leading up to the conference as follows:

Board meeting at conference to be held either on Wed afternoon, Wed evening or Thursday
morning depending on board member flight arrangements.

Rebranding - Ester to provide a schedule from the designers as to when the first drafts of the
new designs will be available for the board to look at. Ideally, they would provide 4-5
options, and the board will select the direction that they would like to go. Final design to be
ready onJan 1, 2025.

Website - Richard to put out a brief for the new website and this can be put out to bid.

20th Anniversary: lzzy is taking the lead on this. Ben to send Izzy a list of people to contact.
Izzy to write up something for Lisa to post on social media.

Meeting Tool: Lisa to send them the contract for sponsorship. NIX has confirmed that the
new software update will be ready by the end of the year. These will be tested at Peering
Days. The plan is to send out the meeting tool on March 1 to paid attendees.



2026 Conference

Lisa to plot the three hotels on a map for the board - these are only three hotels that we
have approached and there may be additional properties. Lisa to do a deep dive into the in
terms of hotels, socials, getting around and locations.

AOB

Ben to send PJ some updates on banking.

Membership strategy from the Vienna meeting will need to be looked at by an attorney.
GPF is now on the NSRC website: https://nsrc.org/calendar/

Next Meeting
December 10, 2024



