Minutes of the Board Meeting October 8, 2024

1.

Welcome and Attendance
Present: Izzy, PJ, Matt, Tom, Ben
Apologies: Ester, Wouter, Richard

August Board meeting minutes were approved.

Recap from In-person Strategy meeting

Logo update - Lemon was selected to do the logo design, and Ben will double check that we
will not be charged for VAT.

Next steps - board members to review the notes from the meeting so that an action plan
can be formulated. Lisa to set up a call during the week of Oct 28 for the formulation of an
action plan.

Registration
Registration process
o Testing of system - HYMM said that they will have the system ready for testing by the
end of this week. A plan needs to be formulated as to how to test the system, what
needs to be tested and how to do this. Also, to be checked is how the Google sheet
is updated and the system for need more information. The test needs to be done on
different platforms (phones, Safari, Chrome, tablets, Windows, Mac etc.)
o Notification of community - Lisa to update last year’s email to the community and
arrange for this to be sent out once registration opens.
o Lisato add onto the registration form: “By registering for GPF 2025, you consent to
having your photograph taken during the event. If you do not wish for your photos to
be used, please inform the organizers.”

Sponsorship

Update - contracts have been sent to sponsors. Lisa to archive the 2024 sponsors and add
the logos of all sponsors who have signed contracts. Incentive to do this before Nov 1 when
registration opens.

Rollover Sponsorship Document - Board members to update this document when they
approach other sponsors.

Socials
Venue selections:

o Lisato follow up with the venues on various options.
Photographer - Lisa to find out the number of edited images and the process to access all
the raw files. Lisa to send a link to the photographer website for the board to review. The
photographer can do head shots and will be sending over a quote for this.

2025 Conference

Timeline:

Community Memories - Izzy is working on this and the plan is to get short clips from original
board members and long-term community members. This will be linked into a short video of
clips, photographs and memories from the years of GPF.



2026 Conference
City comparison is underway

AOB

Next Meeting
November 12, 2024



